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The Warren County Board of Chosen Freeholders presents, herein, the 2013 county 
budget for public review and comment. 
 
As has been the case for the last four years, declining revenue in all areas of the 
budget has increased financial strain on the county.  The economic burden on the 
federal and state governments is passed down to the county and municipal levels 
through red tape and unfunded or under-funded mandates.  Warren County has the 
distinction of being located in the middle of the Highlands Preservation and 
Planning area.  This locks us in with nearly zero economic growth and severely 
limits our potential for development that could improve the revenue sources that 
have declined so greatly. 
 
During this time, in an attempt to ease tax burdens and maintain critical services, the 
Board reduced the tax levy and used more surplus funds without significantly 
reducing comparable expenses.  Due to spending practices put in place by previous 
boards that believed the economy would recover quickly, we have a current budget 
deficit of more than $3.5 million and a reduced non-recurring savings account.   
 
The economy has not recovered as quickly as the former boards thought it would, 
and it is thus incumbent on the current Board to adjust budgeting practices to 
address current needs and plan for the future while being sensitive to the burden on 
the taxpayer. 

 
 
The most significant impact to revenues is the continued reduction in 
Medicare/Medicaid reimbursement rates.  Our county-owned nursing home, Warren 
Haven, has seen receipts reduced by $1.3 million and now has an overall deficit of 
$2.4 million.  The state increased the county cost share for residents in state mental 
institutions from 10%-15%, a 50% increase in cost.  During this time the state 
increased the per-diem rate for these patients compounding the effect of the revenue 
loss.  And to complete the revenue side of our budget, local revenues and state aid 
are down 2.2% and 3.3%, respectively. 
 
The good news is that, on the expense side of the budget, the county has held the 
line on operating expenses for general government services and reduced the size of 
government.  The cost of general services is down 2.2%, public safety expenses 
have been reduced by 1.2%, and our human services expenses have been reduced 
7.2%.  Unfortunately, statutory and uncontrollable expenses have risen over the last 
year and diminished some of the savings realized by reduced expenses.  The cost of 
insurances is up 3.8%, and utility costs have risen 2.6%. 
 
In an effort to reduce the tax burden, the Board is required to make difficult choices 
that have not been made before. 
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For the first time in twelve years, the Board has reduced the amount collected by our 
Open Space tax, lowering it from 6 cents to 4.5 cents.  This is a separate direct tax 
collected by the county, and its reduction results in more than $1.7 million in reduced 
taxes for Warren County.  At the same time, we are collecting more for the county’s 
open space, farmland preservation, and historical projects than we have spent on 
average in the last five years.  This will result in an increased surplus in that fund by 
the end of the year. 
 
Another separate tax collected is the Warren County Library Tax, which is not 
changing from last year.  With the opening of our new Headquarters Branch, we will 
be able to reduce future costs of the library system and plan for future capital work. 
 
Finally, the Board has maintained its “Pay As You Go” philosophy and, as a result, 
has the lowest debt of any county.  In addition, the Board has recently adopted a 
resolution requiring voter approval of bond debt under certain circumstances, 
providing the voting taxpayer with more control over the county’s spending.  If we 
are to be a “Pay As We Go” county, we must also be a “Save As We Go” county.  To 
this end, the Board has put away more money to save for future capital projects and 
capital improvements.  These important capital projects will reduce the size of 
government by getting us out of deficient buildings and costly leases and ultimately 
save the taxpayers’ money. 
 

 
 
In summary, the Board of Chosen Freeholders has put together a budget for 2013 that 
addresses past surplus spending, pays for current services, and plans for the future 
without requiring more money from the taxpayers of Warren County.  By making the 
difficult decisions, the Board is working toward sustainable budget management that 
provides necessary services, at a manageable cost, with predictable increases.  This 
will lead to long term financial security for the county and its taxpayers. 
 
Thank you, 
Jason J. Sarnoski 
Freeholder Director 
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CURRENT FUND- APPROPRIATIONS 
8. GENERAL APPROPRIATIONS Appropriated exg_ended 2012 

Total for 2012 Total for 2012 Paid or 
Summary of Appropriations FCOA for 2013 for 2012 Emergency As Modified By Charged Reserved 

Appropriation All Transfers 

(A) Operations: 

Subtotal Operations 34-200 89,697,270.00 89,429,258.00 89,429,258.00 82,796,520.65 6,632,737.35 

Pub. & Priv. Progs Offset by Revs. 40-999 2,156,778.00 7,342,255.10 7,342,255.1 0 7,342,255.10 0.00 

Revenues 

Tot.Oper. Includes Canting. 34-201 91,859,048.00 96,776,513.10 96,776,513.10 90,138,775.75 6,637,737.35 

(C) Capital Improvements 44-999 6,032,071.00 5,130,732.00 5,130,732.00 5, 130,732.00 0.00 

(D) County Debt Service 45-999 2,922,435.10 2,932,100.09 2,932,100.09 2,932,100.09 0.00 

(E) (1) Total Deferred Charges 0.00 0.00 0.00 0.00 0.00 

(E) (2) Total Statutory Expend. 36-999 7,953,623.00 7,915,610.00 7,915,610.00 7,533,280.49 382,329.51 

Total Deferred Charges and 

Statutory Expenditures - Co. 34-209 7,953,623.00 7,915,610.00 7,915,610.00 7,533,280.49 382,329.51 

(F) Judgements 37-480 0.00 0.00 0.00 0.00 0.00 

(G) Cash Deficit 46-885 0.00 0.00 0.00 0.00 0.00 

Total General Appropriations 34-499 108,767,177.10 112,754,955.19 0.00 112,754,955.19 105,734,888.33 7,020,066.86 
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